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TODAY’S SLIDES AND RECORDING



VCA AT A GLANCE

1968
year established

Mission
to invest in the arts in the 

Commonwealth of Virginia
$5.5 million 

allocated in FY26

2
Artist Rosters:

Teaching & Touring

executive branch agency under 
the Secretary of Education

9
Governor-appointed 

Commissioners 

member of the National 
Assembly of State Arts Agencies

(NASAA)

continually striving to
reach Virginia’s 

133
municipalities

https://www.youtube.com/watch?v=3222B8eBEFE
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VCA GRANT FUNDING SOURCES

Virginia citizens: 
Tax Credit Contributions

Virginia General Assembly, with
budget approved by the Governor 

National Endowment for the Arts



ELEVATING VARIOUS DISCIPLINES





FY27 GUIDELINES |  WWW.VCA.VIRGINIA.GOV



4 KEY UPDATES TO FY27 GUIDELINES FOR FUNDING

GOS | increased minimum funding levels to $5,000 (currently $3,500)

GOS | increased audit requirement for organizations with previous year income to 
$1M+ for two consecutive years (currently $750,000)

OSS | increased grant awards (currently $2,500)
$20,000 - $74,999: $3,000
$75,000- $150,000: $4,000    

Accessibility Microgrants (NEW!)
Applications open July 1, 2026



BASIC ELIGIBILITY  



BASIC ELIGIBILITY REQUIREMENTS

Be a nonprofit and exempt from federal income tax. 

Produce, present, or support the arts in Virginia.

Have a valid SAM.gov Unique Entity Identifier (UEI) number.

Remain in operation for the duration of the grant cycle 
to receive and apply the funds. 

Not be under current debarment or suspension from federal funding.

Comply with federal non-discrimination laws, including:
 Title VI of the Civil Rights Act (race, color, national origin).
 Title IX of the Education Amendments (sex).
 Age Discrimination Act (age).
 Section 504 of the Rehabilitation Act and ADA (disability)

Have no past due Final Reports to the VCA at the time of application.

Applicants applying for a Virginia Commission for the Arts grant must:

https://sam.gov/content/home


INELIGIBLE ACTIVIT IES

The Virginia Commission for the Arts does not fund: 

Activities restricted to an organization’s membership. 

Expenses related to parties, receptions, fundraising 
events/benefits, etc. 

Endowments or capital campaigns. 

Cash awards, prizes, scholarships, or competitions.

Activities that are primarily religious in purpose. 

College or university-based projects that are part of a 
required course or curriculum, that do not involve and 
serve a significant non-student population, or that are 
for activities that are otherwise available in the 
community. 

General operating support for historic celebrations or 
community promotional activities. 

Fines and penalties, bad debt costs, or deficit 
reduction.

Arts activities / programs that have already started or 
otherwise occurred. 

Activities or programs that take place outside Virginia.

Vocal, dance and musical ensembles that perform 
primarily pop, Broadway, or barbershop music, or that 
focus primarily on competitions. 

Lobbying | No part of a Virginia Commission for the 
Arts grant shall be used for any activity intended to 
influence a member of Congress or the General 
Assembly, to favor or oppose any legislation. 



ONLINE GRANT SYSTEM | FOUNDANT

APPLY 
HERE!



VCA ONLINE GRANT SYSTEM | FOUNDANT

Online Grant System
All applications must be submitted 
via Foundant, the VCA’s online grants portal. 
Applications are due by 5:00 p.m. EST on the 
date published for each individual grant 
program. No paper applications are accepted 
– no exceptions!

Once you or your organization is registered in 
Foundant, you will have created an online 
profile and account. You can log on anytime 
to apply for funding opportunities, review 
active grants, view past submissions, request 
funds, and submit final reports. Simply enter 
your username and password to sign in. 

Click here for Foundant Tips and FAQs

https://www.grantinterface.com/Home/Logon?urlkey=vca
https://vca.virginia.gov/wp-content/uploads/2022/12/Foundant-Tips-and-FAQs-1.pdf
https://vca.virginia.gov/wp-content/uploads/2022/12/Foundant-Tips-and-FAQs-1.pdf


GRANT PROGRAMS



General Operating Support: 
Medium and Large | GOS

Operating Support Small | OSS

Creative Communities 
Partnership Grants 

Capacity Building Grants

These grants build strong 
collaborations and bolster arts 
organizations and Virginia 
municipalities, providing funding to 
support their missions.

A R T I S T  R O S T E R
E N G A G E M E N T

I M P A C T
G R A N T S

P A R T N E R S H I P  
G R A N T S

Community Impact Grants

Accessibility Microgrants

These grants offer project-based 
funding to enrich access and 
meaningful change through the arts, 
enriching communities and 
educational institutions across the 
state.

Virginia Touring Grants 

Arts in Practice Grants

Touring Artist Roster

Teaching Artist Roster

These non-competitive, rolling grants 
leverage the VCA Artist Rosters to 
connect Virginia organizations and 
schools with accomplished teaching and 
performing artists.

VCA GRANTS



PARTNERSHIP GRANTS



PARTNERSHIP GRANTS 

General Operating Support for 
Medium and Large 
Organizations | GOS

Medium to large arts organizations with 
previous year income of $150,000+

3 previous years of programming and 3 
programs per year

Long form applications are reviewed by  
statewide Advisory Panels. Short form 
applications are reviewed by VCA staff.

FY27 GOS application assignments can 
be found HERE

May not apply for OSS, Community 
Impact, and/or Arts in Practice grants

Deadlines: 
FY27 GOS Short Form: February 1
FY27 GOS Long Form: March 1

Operating Support for Small 
Organizations | OSS

Small arts organizations with 
previous year income between 
$20,000 - $150,000

Combined deficits over the last two 
completed fiscal/calendar years 
may not exceed 20% of total 
income

2 previous years of programming 
and 3 programs per year

Applications are reviewed by VCA 
staff

May not apply for GOS and/or 
Community Impact grants

Deadline: March 1

$5,000 - $100,000 $3,000 or $4,000

Creative Communities
Partnership Grants | CCPG

Independent cities, towns, counties, or tribal
governments in Virginia

Sub-grants to independent, ADA-compliant 
arts organizations for arts activities in the 
locality. 

Local or tribal governments that have not 
approved their budgets by the grant 
deadline may apply conditionally

Grants may not be used to supplement 
school arts budgets or arts programming by 
local governments or to match payments 
paid to performers for specific 
performances. 

Applications are reviewed by VCA staff

Deadline: April 1

Matching grant up to $4,500

https://vca.virginia.gov/wp-content/uploads/2025/12/FY27-GOS-and-OSS-Application-Assignments.xlsx


GENERAL OPERATING SUPPORT | EVALUATION CRITERIA

Artistic Excellence
30 points

Present programming that clearly 
reflects their artistic mission and 
goals.

Demonstrate consistently high 
artistic quality through the caliber of 
artists, works, services, and online 
presence/website. 

Maintain strong artistic leadership 
and transparent processes for 
artistic decision-making.

Provide fair and equitable 
compensation or meaningful support 
to artists.

Operational Excellence 
30 points

Have qualified, well-structured staff and 
Board leadership that effectively support 
operations.

Maintain diversified and dependable 
revenue sources and demonstrate sound 
financial management.

Use clear, practical planning methods, 
including strategic planning, to guide 
priorities and sustainability.

Implement effective evaluation practices 
to monitor operations and inform 
improvements.

Community Engagement and Access 
40 points

Clearly define the communities they serve 
and align programming with community 
interests and needs.

Build and sustain meaningful relationships 
with audiences, partners, and community 
stakeholders.

Implement effective outreach strategies that 
broaden participation, including among 
underserved groups.

Demonstrate strong accessibility practices 
that reduce physical, financial, cultural, and 
other barriers.

Use community feedback to refine and 
strengthen engagement and access efforts 
over time.



GOS | SCORING AND PRIORITY RATINGS

General Operating Support (GOS) applications are scored on a 100-point scale.  

Priority 1 Organizations
(90 - 100 pts/ average score 90% - 100%) meet the criteria for funding with high scores for artistic excellence, organizational excellence, 
community engagement, and overall professionalism. These organizations demonstrate best practices in the key areas above and are critical 
to the cultural life of their communities.

Priority 2 Organizations 
(80 - 89 pts/ average score 80% - 89%) meet the criteria for funding and show strong overall performance. While they may have one or 
more areas that are less developed than Priority 1 applicants, they provide meaningful benefit to their communities and demonstrate the 
capacity to deliver high-quality work.

Priority 3 Organizations 
(70 - 79 pts/ average score 70% - 79%) meet the criteria for funding and demonstrate adequate capacity and impact across the review 
areas, while opportunities for growth are more prevalent than Priority 1 and 2 applicants.

No Funding 
(Less than 70 pts /average score 69% and below) not recommended for funding based on the Advisory Panel’s assessment across the 
review criteria.
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Scoring Scale
(0 - 100) Priority 1 Priority 2 Priority 3 No Funding

(90 - 100 points) (80 - 89 points) (70 - 79 points) (Less than
70 points)



CAPACITY BUILDING GRANTS (NEW!)

Capacity Building Grants help Virginia arts organizations enhance 
artistic quality, strengthen community engagement, and improve 
management capabilities by providing access to external expertise.

Virginia 501(c)(3) nonprofit arts organizations

First-come, first served rolling grants that are 
reviewed by staff. Applications must be 
submitted no less than 2 weeks before the 
planned grant activity.

Payment is dispersed on receipt of a Final 
Report – receipts required

May only apply once per fiscal year.

up to $1,500
no match required

Eligible Applicants

Deadlines (currently open!)

Applications are open now for the FY26 grant 
cycle. 

FY27 applications will open May 1, 2026, and 
remain open until funding is exhausted. 

Short-term consultations 
focused on specific artistic or 
organizational challenges or
opportunities, with the staff of 
the applicant organization 
implementing the resulting 
action plan.

Sending staff, board members, and 
authorized representatives to 
conferences, seminars, institutes, or 
other professional development 
opportunities designed to strengthen 
organizational sustainability, leadership 
capacity, and overall effectiveness.

Eligible Activities:



IMPACT GRANTS



COMMUNITY IMPACT GRANTS 

New or expanded performances, exhibitions, screenings, 
conferences, readings, public art projects, and festivals that focus 
on engaging new and underserved, under-resourced, and under-
represented audiences or communities
program enhancements that enable participation of individuals with 
disabilities
commissions of new works of visual, performing, and media arts
public art projects that commission an artist for the creation of new 
work that engage the community in the planning, presentation, 
and/or fabrication

Note: Applications for traditional learning environments, including Pre-K-12 and lifelong learners 
with identified learning goals may be filed under the Arts in Practice Grant program if applicable. 
Community Impact applicants may not apply for GOS or OSS.

Eligible Activities

nonprofit organizations, universities/colleges, 
units of local and tribal government

1:1 cash match requirement

Applications are reviewed by a statewide 
Advisory Panel

Applications are scored on 3 criteria: Artistic 
Excellence, Operational Excellence, and 
Community Engagement and Access 

Deadline: April 1

Matching Grant up to $5,000

Eligible Applicants



COMMUNITY IMPACT | SCORING AND PRIORITY RATINGS

Community Impact Grant applications are scored on a 100-point scale. 

Priority 1 Projects
(90 - 100 pts/ average score 90% - 100%) are innovative, professional, high-quality projects that fully meet the criteria for funding, will be 
accessible, well-managed and a cost-effective use of limited state/federal tax funds, and will benefit the cultural life of the community/target 
audience.

Priority 2 Projects
(80 - 89 pts/ average score 80% - 89%) meet the criteria for funding, but artistic excellence, operational excellence, community engagement 
and access are not as strongly evident.

Priority 3 Projects
(70 - 79 pts/ average score 70% - 79%) meet the criteria for funding, but artistic excellence, operational excellence, community 
engagement and access are weak.

No Funding
(Less than 70 pts /average score 69% and below)
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Scoring Scale
(0 - 100) Priority 1 Priority 2 Priority 3 No funding

(90 - 100 points) (80 - 89 points) (70 - 79 points) (Less than
70 points)



ACCESSIB IL ITY  MICROGRANTS (NEW!)

Accessibility Microgrants provide funding to organizations who 
have engaged with the disability community to improve the 
accessibility of their programming, equipment, or facilities.

Virginia 501(c)(3) nonprofit arts organizations

First-come, first served rolling grants that are 
reviewed by staff. Applications must be 
submitted no less than 2 weeks before the 
planned grant activity.

Payment is dispersed on receipt of a Final 
Report – receipts required

May only apply once per fiscal year.

up to $2,000
10% cash match 

Eligible Applicants

Deadlines
FY27 applications open June 1, 2026.

Cycle 1: July 1, 2026 to December 1, 2026

Cycle 2: January 1, 2027 to June 1, 2027

“My theatre wants to 
provide sign language 
interpretation for some 
of our shows this 
season…”

“Our choir has 
members with low 
vision, and we’d like to 
print braille sheet 
music for them to 
use…”

“We would like 
assistive tools to 
help people with 
disabilities get the 
full experience of 
our art…”

Eligible Activities:



ACCESSIB IL ITY  MICROGRANTS | EVALUATION CRITERIA

Feasibility of Project 
Proposal

Given the proposed project, the 
extent to which the applicant 
demonstrates their ability to 
effectively carry out all activities 
within funding, time, or staff 
constraints.

Impact on Organizational 
Accessibility

The extent to which audiences 
and/or artists will be able to access 
the applicant’s offerings and 
programs more easily after the 
successful completion of the project.

Engagement with Disability 
Community

The extent to which the applicant can 
demonstrate that their project has 
been informed by people with 
disabilities or disability experts 
(including tools developed by those 
people). Examples of successful 
engagement include community 
partnerships, ongoing relationships, or 
programming that serves people with 
disabilities.

27

Staff reviews each application for eligibility, completeness, and satisfaction of each criteria:



ARTIST ROSTER 

ENGAGEMENT GRANTS



ARTIST ROSTER ENGAGEMENT GRANTS

These non-competitive rolling grants 
utilize artists from the VCA’s Touring and 
Teaching Artist Rosters. 

 Virginia Touring Grants
 Arts in Practice Grants

Virginia nonprofits, schools, and units of 
local and tribal governments may apply. 
These grants act as a reimbursement 
program. Awards are issued to the 
applicant, not the VCA Roster Artist, who 
is then responsible for paying the Roster 
Artist in full.



ARTS IN PRACTICE GRANTS

Up to $2,000
(subject to the Teaching Artist’s allocation)

15% cash match

This non-competitive rolling grant program utilizes artists 
from the VCA Teaching Artist Roster. 

Designed to support in-person participatory residencies and 
workshops across diverse learning environments for all ages, 
as well as professional development opportunities for 
educators.

Funding supports VCA Teaching Artist fees, consumable 
materials, and travel. 

Applications are open from July 1 to April 1 of the following 
year for activities occurring throughout the year. Applications 
must be submitted at least two weeks before the activity’s 
start date. GOS grantees may not apply.

Reviewed and approved solely by VCA staff. Award letters 
are typically issued within two weeks, with payments 
dispersed 30–45 days after approval.



VIRGINIA TOURING GRANTS

This non-competitive rolling grant program utilizes artists 
from the VCA Touring Artist Roster. 

Designed to support up to 50 percent of performance fees for 
touring programs listed on the VCA Touring Artist Roster. 
Performances must take place at least 30 miles away from 
the Roster Artist. Travel fees may not be included.

Applications are open from March 1 through December 1 of 
the same year for activities occurring throughout the year. 
Applications must be submitted at least two weeks before the 
performance start date.

Reviewed and approved solely by VCA staff. Award letters 
are typically issued within two weeks. Payments are 
disbursed approximately 30 days after receipt of the Final 
Report, which must be submitted following the completion of 
the performance.

Up to 50% of 
performance fees 

(subject to the Touring Artist’s allocation)

1:1 cash match



TIPS FOR APPLYING AND
STAYING CONNECTED



START NOW! 

FY27 Guidelines for Funding

New applicants - create your account in Foundant     

SAM.gov UEI# 

IRS Determination Letter and VA W-9 Form

P&L Statement 

Balance Sheet – December 31, 2025 for GOS & OSS

Board list / Staff bios

Up to date website and include VCA logo for current grantees

Review previous Advisory Panel Comments 



PREPARING A STRONG APPLICATION

Tell Your Story Clearly
 Showcase your unique value and align your mission with VCA’s goals.

Submit High-Quality Materials

Align Budget with Narrative
 Match financials to your story; include in-kind support to show community investment.

Be Transparent About Challenges
 Share issues like deficits or staffing changes—and your plans to address them.

 Website Matters: Ensure your site clearly reflects your mission and includes engaging media.
 Highlight Achievements: Feature recent reviews, videos, awards, and recognitions in your application.
 Include Testimonials: Provide letters of support that speak to your artistic integrity and community 

contributions.

Demonstrate Accountability
 Use data and evaluation tools to show how you measure success.



PREPARING A STRONG APPLICATION (CONT. )

Proofread & Review Thoroughly
 Avoid errors, ensure clarity, and confirm all uploads are accessible.

Apply Early & Stay Connected

Show Community Impact & Accessibility
 Include metrics, partnerships, and efforts to serve diverse audiences.

 Submit ahead of deadlines and reach out with questions — support is available!



ELECTRONIC DATA INTERCHANGE (EDI )  

The VCA encourages grant recipients to sign up for 
Electronic Data Interchange (EDI) to streamline 
payment processing. EDI is a secure, low-cost way to 
receive grant funds directly into your organization’s 
bank account, no more waiting for paper checks! It 
helps avoid delays, improves cash flow, and ensures 
payments are fully traceable. If your organization is 
interested, just follow the instructions on the provided 
forms and mail your request to Virginia Treasury.

New applicant EDI Form

Returning applicant EDI Form

https://vca.virginia.gov/wp-content/uploads/2025/11/AgreementLocalityGrantee.pdf
https://vca.virginia.gov/wp-content/uploads/2025/12/TradingPartnerChangeNotification.pdf


ADDITIONAL GRANT OPPORTUNITIES

www.arts.gov www.vatc.org/www.midatlanticarts.org

www.virginiahumanities.org www.vmfa.museum

http://www.arts.gov/
http://www.vatc.org/
https://www.midatlanticarts.org/
https://virginiahumanities.org/
https://www.vmfa.museum/


CONNECT WITH US @VIRGINIAARTS

LinkedInFacebook Instagram

Interested in having the VCA share your performance, class, and/or incredible work? 
Tag us or contact VCA Communications Coordinator and Office Specialist at 

dawn.lehuray@vca.virginia.gov



VCA NEWSLETTER

The VCA newsletter is distributed on 
the first Wednesday of each month. 
Archived newsletters can be found on 
the News page of the VCA website.



QUESTIONS

Answers to FAQ’s can also be found on our website, HERE

https://vca.virginia.gov/frequently-asked-questions/


CONTACT US

41

Questions about VCA Partnership and Impact Grants 
Cathy Welborn, Senior Grants Officer
catherine.welborn@vca.virginia.gov

Questions about Artist Roster Engagement Grants
Lorraine Bruner, Grants and Artist Rosters Coordinator

lorraine.bruner@vca.virginia.gov

#virginiaarts
www.vca.virginia.gov

804.225.3132

mailto:catherine.welborn@vca.virginia.gov
mailto:lorraine.bruner@vca.virginia.gov


THANK YOU!

42
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